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Who Are We?

Bill is the MITRE 
Chief Engineer

for Cybersecurity
and the

Author of 
No Outward Sign

Jill is an
Instructional
Technologist

and the
Webmaster for

TaleCatcher.com



Who Are You?

• Has anyone published via mainstream?
• Who has published via other means?
• Who has a complete novel?
• Who has a web site?
• Who wants a web site?
• Who has marketed a book?



Agenda (Pg 1 of 2)

• 7:30-8:00 Bill
– Writing the book

– Pitching agents
– Marketing plan

– Print-on-Demand publishing

• 8:00-8:30 Jill
– Web site
– eZine



Agenda (Pg 2 of 2)

• 8:30-8:45 Bill
– Promotional items

– Marketing adventures
– Turning points

– Amazon sales rank
– Next steps

• 8:45-9:45 Social hour



Caveat

Workshop is what we did:
– There are other ways

– Some actions will not apply 
to your needs



Writing History; False Start

• Wrote a mystery
– Took a year

• Couldn’t sell it

• Lesson learned
– I didn’t know how to 

write fiction



Choice

• Give up • Start over

• Do it right



Writing History; New Strategy

• Start from scratch
– Learn how to write

– Write a better novel

• Build novel around marketing strategy
– Leverage off my credentials
– Use nation’s cyber vulnerabilities as theme

– Raise public awareness of critical topic
– Include agenda for national action



Writing History; The Long Trek

Took three years, wrote new novel:
– Writing classes -- writers.com
– Writers conferences (Maui, DC, MD)
– Writers retreats (Maui-Rome, 

Algonkian)
– Professional editor
– Many readers
– Rewrote, rewrote, rewrote, rewrote



Life Decision

• Initial view: Don’t “ waste time”
– If I’m not a good-enough writer

– Fall back to something else

• Decision
– I am good enough

– Make the most of it
• Become best novelist I can
• Become best book promoter I can

? YesNo



John Saul, author of 30 NYT 
bestsellers

Amazon Top-500 
Best-Seller



What If?

• 25 words or less
• Summarizes the story

– Interesting character
– Something at stake

– Interesting situation



Sample “ What If?”

• What if Iraqis launch a cyber attack on 
the U.S. and the country’s survival 
depends on a cyber vigilante targeted 
by FBI agents and terrorists?

• What if a farm girl banished for having 
magic defends her primitive village 
against a being from a long-lost era of 
advanced technology?



My Rules For Each Scene (Pg 1 of 3)

• Something’s going to happen*

– On a small scale -- within the scene

– On an epic scale -- beyond the scene

• Include unexpected twists
• Make outcome uncertain
• Make reader want something; don’t 

provide it
• Be believable, honest

* Larry Beinhart, How To Write A Mystery



Scene Rules (Pg 2 of 3)

• Bring characters to life with conflict, frailties

• Give each character an agenda
– Something to win, something to lose

• Paint each scene rich with emotions
– Major and minor characters
– Strong feelings, e.g., outrage, injustice

• How does it feel to be in the scene?



Scene Rules (Pg 3 of 3)

• Pump up action, tension
• Plan lighting, costumes, movement, 

and symbolism; make it cinematic
• Gestures flow from character
• Picture how reader should react

– Plan how to make it happen

• Create a sense of wonder (for fantasy)



Don’t Overdo It



The Pitch

• Pitch
• Market
• Qualifications



Query Letters; Submissions (Pg 1 of 4)

• 05/01 Maui Manuscript Marketplace

• 06/01 Blind query letters
14 top-dog agents

• 07/01 Requested chapters sent
3 agents pitched at conference

• 07/01 Requested chapters sent
1 agent pitched at conference

• 07/01 Requested 100 pages sent
Agent from Maui Marketplace

• 07/01 Blind query to a publisher



Query Letters; Submissions (Pg 2 of 4)

• 07/01 9 blind queries to agents

• 08/01 Requested chapters sent 
2 agents from Maui Marketplace

• 08/01 Manuscript sent to Penguin Putnam
• 08/01 Manuscript sent

Agent pitched at conference
• 08/01 13 blind queries to agents



… waiting …



Realization

• Book not good enough
– From reflection at Maui Writers Conference

• Did major rewrite
– 09/01 -- 03/02



Query Letters; Submissions (Pg 3 of 4)

• 03/02 Requested chapters sent

2 agents, publisher pitched
• 03/02 Blind queries sent

12 top-dog agents
• 04/02 3 manuscripts sent to

2 agents, publisher pitched
• 04/02 Requested chapters sent

Agent pitched at conference

!

Waited...



Query Letters; Submissions (Pg 4 of 4)

• 06/02 29 blind queries to agents
• 06/02 2 manuscripts, chapters sent

3 agents pitched at conference
• 07/02 Manuscript sent

From blind query to top-dog agent

Reached 80 Agents



Nevertheless ...

… still waiting



Why Didn’t It Sell?

• Maybe not good enough

• Agents want blockbusters
• Technical theme risky

• New voice
• Only 1 in 1,000-10,000 

novels are published

Need Great Book
To Break In



Observations

Best ways to reach agents:
– One-on-one at conferences

– Maui Manuscript Marketplace
– Have a great pitch and a great book



Print-On-Demand (POD) Publishing

• 2 dozen writers in 2 years
– Leveraged POD into traditional publishing

• Laurie Notaro started with iUniverse
– Got a six-figure deal from Random House

– Recently hit NYT bestseller list



I Can Do This



Marketing Books (And A Course)

• Shel Horowitz, Grassroots Marketing, Getting Noticed in a Noisy World
• Oscar Collier with Frances Spatz Leighton, How to Write and Sell Your 

First Novel 
• Julia L. Wilkinson, Best Bang For Your Book
• M.J. Rose and Douglas Clegg, Buzz Your Book
• Seth Godin, Unleashing the Ideavirus
• M.J. Rose and Angela Adair-Hoy, How To Publish and Promote Online
• 1001 Ways To Market Your Book
• Susan Sweeney, 101 Ways To Promote Your Web Site
• Marilyn & Tom Ross, Jump Start Your Book Sales
• David Coe, The Complete Guide To Book Marketing
• Bella Stander, Book Promotion 101



Marketing Plan (70 Pages)

• Book a good read and a good deed

• Benefits
– Media
– Cybersecurity industry
– Government agencies
– Homeland security industry
– Private citizens
– Foreign readers (see U.S. put in its place)

All Have Selfish And Greater-Good
Reasons To Promote Book



Marketing Strategies (Pg 1 of 3)

• Exploit timeliness of topic
– Conflict with Iraq
– Terrorism
– Cybersecurity vulnerabilities

• Leverage career, connections

• Leverage speaking abilities
• Invest all profits in promotion

• Increase number of books read

Generate Buzz



Marketing Strategies (Pg 2 of 3)

• Target many niche markets

• Reach out to journalists
– Cybersecurity, homeland security

• Treasure Hunt contest



Marketing Strategies
(Pg 3 of 3)

• Invest in quality web site
– Web pages target niche markets
– TaleCatcher™ News eZine

• Monthly cybersecurity humor
• Sound Bites (topical humor in musical form)

– Freebies, contests
– Future book: Guilt Games And How To Play Them
– Old family photos with humorous captions

• Make site entertaining, informative
• Make visitors want to buy the book



Niche Markets
• Romance readers
• Mystery readers
• Marketing community
• Writing community
• Computer industry
• Computer security 

community
• Hacker community
• Steganography community
• Military community
• Intelligence community
• Law enforcement 

community

• Government community
• Critical infrastructure
• Iraqi expatriates
• D.C. area residents
• Northern Virginia 

residents
• Air Force
• Dept of Veterans Affairs
• Microsoft
• Speaker
• IRS
• Universities
• GMU



Niche Markets

• CIA
• Cybersecurity research
• DARPA
• DISA
• DSS
• NRO
• DIA
• MITRE
• SPARTA
• Northrop Grumman
• Sandia National Labs
• Puzzle, contest 

community

• Professional colleagues
• Companies mentioned
• Former coworkers
• Residents of places 

author has lived
• Friends, acquaintances, 

relatives, and neighbors
• Book reviewers
• Former classmates
• Fellow alumni
• Libraries featured



Testimonials

• John Gilligan �
• Charlie Sherupski �
• Richard Clarke --
• Bruce Brody �
• Steve Lipner --
• Marcus Ranum --
• Len Baptiste --
• Sushil Jajodia �
• Cathy McCollum --
• Larry Huffman �
• Mike/Marge Munson �

• Jim Litchko � for speaking
• Michael Neff � for writing



Book Cover:

- Greg Spalenka, art
- Jeff Burne, title



Amateur 
Photo



Professional
Photo

(Hill Signature 
Portraits)

Cost:
$157



iUniverse

• $159 to publish
– Can pay more for editing

• Initial retail price: $20.95
– Eliminated blank pages, price fell to $18.95
– 360 pages, 78,000 words
– Not able to reduce royalty
– Not able to cut deals

• Minimum size: 108 pages, $9.95 retail

• Competent staff, e.g., Rifka Keilson



Print-On-Demand

Good
• Lists your book on amazon.com, bn.com
• Pays 20 percent royalty quarterly

– Vs 15 percent, annually for typical mainstream publishers

• Author retains control
– Cover art, title, text
– Rights; can go with traditional publisher any time

• Keeps book alive online

Bad
• Publisher does not place book in bookstores

– Bookstores don’t want POB books, which can’t be returned

• Publisher does nothing to market book



Actual Schedule (Pg 1 of 2)

• 20/10/02 Initial submission
• 29/10/02 Author proofing
• 05/11/02 Corrections submitted
• 15/11/02 New proofs ready
• 18/11/02 Corrections submitted
• 21/11/02 Final proofs ready
• 22/11/02 Final author okay given
• 01/12/02 Book ready; ordered copy via iUniverse
• 07/12/02 iUniverse order shipped



Actual Schedule (Pg 2 of 2)

• 08/12/02 Book available via bn.com; ordered
• 07/01/03 Barnes and Noble order shipped
• 22/01/03 Hardcover version available from iUniverse
• 06/02/03 Listed on amazon.com as not available
• 20/02/03 Book available from amazon.com
• 24/02/03 Initial sales rank: 1,779,363

Four months from submission
to availability on amazon.com



Agenda (Pg 1 of 2)

• 7:30-8:00 Bill
– Writing the book

– Pitching agents
– Marketing plan

– Print-on-Demand publishing

• 8:00-8:30 Jill
– Web site
– eZine



Building Our
Web Site

Jill and Bill Neugent



Definition ~ Good Web Site

A site that delivers quality content
for its intended audience

and does so with elegance and style*

* Copyright © 2000 DevX.com, Inc.



Our Steps

• Analyze
• Design
• Develop
• Test
• Publish
• Promote

Evaluate



Where We Got Help ~ Online

• Search Engines
– google.com - general information
– top3websites.com - best services
– productopia.com - best products

• Web Sites - tools, guides, tutorials
– projectcool.com
– goodpractices.com
– webmonkey.com



Where We Got Help ~ Offline

• How-to Books

– Building a Web Site for Dummies
by David and Rhonda Crowder

– Don’t Make Me Think
by Steve Krug



Best Tips We Found

• Keep it Simple
– Impress, but don’t overwhelm

• Know our Audience
– Who they are & what resources they have

• Use 5 Fingers Rule
– 5 or less tabs, buttons, bullets, etc.

• Think 3 Clicks
– no more than 3 clicks to information

• Limit Page Load Time
– 20 seconds to load page
– 10 seconds for visitor to act



Decisions We Made
• Target 640 by 480 Screen

– People scroll up/down, but not left/right

• Prioritize Information & Use Flexible Design
– Important stuff “above the fold”
– Screen layout grows/shrinks with window size

• Divide Web Content – 4 Sections
• List Features We Wanted:

– guestbook 
– audio
– video
– etc.



Agenda

• Analyze
• Design
• Develop
• Test
• Publish
• Promote

Evaluate



Choices We Made

• Images family photos

• Mood warmth

• Colors cream, black, burgundy

• Fonts verdana, arial, helvetica

• Sizes 12 point (smallest)

• Links 1 word or short phrase



Our Home Page



Logo Design

* NetE Solutions [via Elance web site]



Animation Design



Navigation Design

Amazon.com

TaleCatcher.com

Ebay.com



Agenda

• Analyze
• Design
• Develop
• Test
• Publish
• Promote

Evaluate



HTML Tool We Use

• BBEdit (mac)
• Notepad
• HomeSite
• Microsoft Word

Text Editor WYSIWYG
• HomePage (mac)
• FrontPage
• GoLive
• DreamWeaver MX *

* $399 – requires tutorial to master



Features We Built

• Layout
• Site Map
• Photo Album
• Date Updated
• Email Bill
• Bookmark Page



Features We Bought

• Animated Logo NetESolutions - $300

• Animated Clue hi5media - $300

• Search Engine FreeFind

• Guestbook OLM Host - $19.95 / month

• Mailing List ConstantContact *
• Share Page 
• eZine

Free with ads
$5 / month no ads{

* Free < 50 subscribers
$10 / month 51+ 



How We Add Images

• Scanner – Family Pictures (by Microtek)

• Digital Camera – Events (by Sony)

• Graphics Program – Images (create & optimize)

– Jasc PaintShop Pro

– Adobe PhotoShop
– Adobe PhotoShop Elements *

* $100 – easy & powerful



Agenda

• Analyze
• Design
• Develop
• Test
• Publish
• Promote

Evaluate



How We Test

• Check:
– Spelling
– HTML & Links
– Browser Compatibility
– Load Time

• Tools:
– DreamWeaver
– Netmechanic.com *

* $29.95 / year – with OLM discount



Agenda

• Analyze
• Design
• Develop
• Test
• Publish
• Promote

Evaluate



We Picked a Domain Name

• Name:
– whois.net
– networksolutions.com

• Examples:
– talecatcher.com
– billneugent.com



We Registered

• networksolutions.com
• domaindirect.com
• register.com
• nameregistrars.com *

* $25 / year



We Picked a Web Host

• Free (ISP)
– AOL

– EarthLink
– AT&T WorldNet

• Setup & Monthly Fee
– Verio ($50 setup; $49.95 year)

– OLM ($25 setup; $19.95 / year)



We Submitted to Search Sites

• Do it Yourself 
– google.com/addurl.html

– northernlight.com/docs/regurl_help.html
– yahoo.com/info/suggest

• Use a Submission Service
– proboost.com
– netmechanics.com *

* $29.95 / year – with OLM discount



We Searched for Us

• Search Engines (machines)
– google.com

– northernlight.com
– altavista.com

• Search Directories (people)
– yahoo.com
– LookSmart.com

– http://dmoz.org/



Agenda

• Analyze
• Design
• Develop
• Test
• Publish
• Promote

Evaluate



We Added Gimmicks

• Treasure Hunt
• Sound Bites
• Just for You Contest
• Freebies



We Started an eZine



� � ��� � ��� �	
���� � ��� � ��� �	
���� � ��� � ��� �	
���� � ��� � ��� �	
���



Agenda (Pg 2 of 2)

• 8:30-8:45 Bill
– Promotional items

– Marketing adventures
– Turning points

– Amazon sales rank
– Next steps

• 8:45-9:45 Social hour



Promotional Items
• Business cards

– 500 @ $295* 59 cents each

• Postcards
– 500 @ $268* 54 cents each

• Coffee mugs
– 4 @ $85

• Brass badge
– 1 @ $50

• Large poster
– $23.91 from Kinko’s

• Poster and Tee-shirt
– $21.11 from Kinko’s

* www.printingforless.com



D.C. Big Flea

• Cost
– Booth: $205

• Sales
– $2,000 in antiques
– Six books



Signing At A Doll Show

• Cost
– Booth: $150

• Sales
– $260
– No books



Turning Points (Pg 1 of 2)

• Government workshop
– Being known got me on agenda
– Being a novelist got me prime spot
– Gave informative, entertaining talk
– Gave two humorous plugs for novel
– Organizer asked to buy copies

• Invitation to speak at Sandia

82 books sold



It’s Not Easy To Get Media Attention



Turning Points (Pg 2 of 2)

• Federal Computer Week (FCW) interview
– Timely topic: Iraqi cyberwar against U.S.
– Unusual source: Novelist and technical expert

• Can relate story to world events

– Twist: Novel caught government interest

• InfoSec News distribution of the FCW article
• Invitation as dinner keynoter

– FCW-sponsored Government CIO Summit
– Order for 175 books



One Thing 
Leads To 
Another



Talks and Signings (Pg 1 of 2)

• 24/03, Centreville, VA
– 50 people, SPARTA
– 15 books sold



Talks and Signings 
(Pg 2 of 2)

• 03/04, Huntsville, AL
– 100 people, Army cybersecurity conference
– Interview with Huntsville Times

• 08/04, Albuquerque, NM
– 180 people, Sandia National Laboratories
– Interview with local video magazine

• 22/04, Reston, VA
– 100 people, Northrop Grumman

• 06/05, Savannah, GA
– 175 people, Government CIO Summit

• 26/06, San Francisco, CA
– 600 people, Government security conference



Sample Amazon.com Sales Ranks

• 1,665,167
– Understanding America’s Foreign Policy

• 1,779,363
– No Outward Sign, first day of being ranked

• 2,147,607
– The Adventures of Kaliek Adona (iUniverse book)

• 2,274,768
– Canadian Nights

• 2,394,684
– …And on the 28th Day God Created Chocolate



Mary Higgins Clark 
Sales Ranks

• 229 Second Time Around (new)

• 4,333 The Street Where You Live (2002)
• 988,465 Before I Say Goodbye (2001)

• 33,753 The Night Awakens (1999)
• 54,379 Stillwatch (1997)

• 41,771 While My Pretty One Sleeps (1996)
• 64,746 A Cry In The Night (1994) 



Robert B. Parker Sales Ranks

• 38 Back Story (new, hardcover)

• 4,564 Widow’s Walk (2003)
• 6,485 Shrink Wrap (2002)

• 15,000 Mortal Stakes (1995)
• 20,000 God Save The Child (1994)

• 35,000 Promised Land (1993)

Top One Percent





The Ranking Seemed Good
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Barnes & Noble.com Sales Rank
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Press Release

• PR Newswire national press release
– Thousands of  Websites, databases, online 

services
– PR Newswire media-only website

• Serves over 50,000 journalists

400-word, nationwide press release
cost $610, plus $100 annual subscription

Press release for Northeast $310, Washington Metro $155
National with photo $2,010



Print Advertising

• Quarter page, black and white ad, run 
once in Military Information 
Technology, costs $1,987

• Full-page, color ad, run once, costs 
$6,800

Too Expensive



Publicist

• Monthly cost: $2,000 -- $6,000
– One $3,500 per month for 3 months

• Flat fee: $5,000 -- $7,000
• Hourly fee: $100

Will explore, but Yikes!



First Royalty Check -- $29.11



First Bookstore -- 22 March





A Hundred Things Yet To Try

• Local bookstores, libraries, computer stores

• Interviews in broadcast media and national 
coverage

• Target web sites, lists, eZines
• Sound Bites, Treasure Hunt
• Fees for higher search engine placement

• Series of press releases

Best news -- People like the book!!!



Marketing Philosophy



We’re Going 
To Enjoy 
The Ride



Public Service
Message

Do your part to 
raise public 

awareness of 
national cyber 
vulnerabilities



If you don’t 
buy this 

book, the 
terrorists win



Social Hour


